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1L.INTRODUCTION

WHY WAS THIS PUBLICATION
CREATED?

This publication has bean developed as-one of the cutcormes of the Erasmuss project Digital
Communication Makeover powered by CenZ. Itz purpose s to collect, document and
share examples of good practice developed during the Implementation of the project in
Poland and Croatia,

The project brought together young people and decision-makers to improve their
communication through the use of digital togls and innovative participation methods. The
publication presents the experences of project partners and participants, highlighting
successiul approaches, challenges encountered and lessons l2arned that can inapire other
organisations, |local authonties and young people intetested in strengthening youth
participation In declsion-making processes) At the same time, L contnibutes o the
discernination of the projects results and supports their loag-tarm sustainabllity beyvand the
project's |fetinme

The publication aims to encourage cpen, Inclusive and bawo-way communication between
young people and decision-makesrs while demonstrating how digital tools, when used in 3
meaningful and participatory way, can Increase young people’s engagement in the soclal
and democratic life of theair local communities,

WHY IS COMMUNICATION BETWEEN
YOUNG PEOPLE AND DECISION-
MAKERS IMPORTANT?

Effective communicalion between yvoung pecple and decision-rmakers 15 one of The key
foundations for bullding Inclusive, dermocratic and sustainable local communities. Yolng
peopie Gring fresh ideas, perspectives-and rneeds that should be recognised and considened
when designing public policles and making decisions that directly affect their evenday lives

Open and two-way communication enables young people to actively participate in social
processes; axpiess theair opirsons and comtribute o commuonity’ development AL the same
time, it allows decision-makers to better understand the interests, challenges and expectations
af younger genemations Such dialogue bullds mutual rust, reduces the distance between
citizans and pubilc Institutions, and promictes more transparent and accountable governance,

n todays digital environment, communication has changed significantly. Generation Z
primarily relies on social media and digital platforms for information and interaction.
consequently, adapting communication toals and content to young peopie’s habits and
preferences s essential for thelr meaningiul participation in decision-making processes
Modern digital channels make communication faster, more accezsible and inleractive,
encouraging gregter interest and more active youth engagement

Ctrangthermng cooperation  between wyoung people and decEion-makers. cieates the
cond itions for better-informed decisions that refiect the real needs of local comimunities: It alsa
contributes to active citizensnlp, reinforces democratic culiure and-supports the developrment
af commiunities where wyoung people are recognized not merely as bensficianss of public
policies but as equal partnets in shaping them



PURPOSE OF THE PUBLICATION

The purpose of this publication is to present examples of good practice developed during
the implementation of the Erasmus+ project Digital Communication Makeover powered
by GenZ; while sharing the knowledge, experiences working methods and
recornmendations galned throughout the project it is intended to serve as both a source of
inspiraticn and a practical guide for gther organisations, local and regiongl authorities,
decisign-makers and young peophs:

The publication documents the activities carried out In Croatla and Poland, showcases
successful models of cooperation between young people and decision-makers, and
highlights how digital tools and innovative approaches can enhance communication,
increase youth participation in democratic processes, and strengthen the role of young
pecple in the development of their local communities.

& key oblective of the publication s to ensure the sustainahillty of the project's results by
facilikating the transfer of knowledge and experience 1o other stakeholders and encouraging
the developrment of new initiatives almed at strengthening youth participation and
miodermsing communication bebwesn public institutions and young people. A% the same
time, the publication contributes to the dissemination of the project's outcomes at the local,
mational and Eurcpean levels while promioting the core values of the Erasmuss Programmes,
actlve cltizenship and cross-sectoral cooperation,

TARGET AUDIENCE

This publication s intended for all stakeholders interested in improving communication
between young people and decision-makers and fostering the active participation of yauna
people in social and democratic processes. |t is particulariy relevant for

s Tl society organtsations warking with young people and implementing projects focused
on youth participation and local community developrment,

# Local and megional authonties, including cities, municipalities and counties, seeking to
develop modern, voutb-friiendly communication modals,

s Decision-makers, public administration officials and representatives of pullic insttutions
wishing to strengthen dialogue with voung people and Increase their involvement |n
decision-rmaking processas,

» Young people, as well as representatives: of youth councils, vouth organisations and
informai vouth groups, locking for inspiration to Bunch their ocwn initiatives and devsion
digital campalans,

= Educational institutions, teachers and educators working o strengthen young people's
civic digital and communication competences,

= Resparchors and experts spechalising in youth participatian, digital communication and
focal gowernance,

s Other organisations and mstitutions interested 0 applying innovative approaches 1o
yvouth wiork and strengthening cooperation Betwean citlzens and public autharities,

Designed as a practical guide, this publication presents concrete examples of good
practice beth from Poland and Croatia thal can inspire the -development of - simitar
initigtives in.ather local communities and colntres



2. ABOUT THE
PROJECT

Project Title: Digital Communication Makeover powered by GenZ
Programme: Erasmuss KAS4 = Youth Parficipation Activities

Project Duratiorn: 2025-2026

Project Partners

= Fundacja Coronat, Poland (Project Coordinator)

= SLIMA - Association for Sustainable Development, Croatia [Project Partnar]

PROJECT OBJECTIVES

The Digital Communication Makeover powered by GenZ project alms o strengthen
cammunication between young people and decision-makers through the use of digital tools
including social media platforms such as Instagram, TikTok and Reddit and innovative methods of
yolth participation

The project's main objectives are tos

& SMmpower young people 1o actively participate inlocal decision-making processes,

e strengthen the digital communication skills of both young pecple and decision-makers,

= develop naw, youth-friendly communication channesls batween local authorities and young
pecple,

« foster dialogue, cooperation and mutual understanding batween young people and dacision-
makers,

= encoursge greater use: of digital fools and social media by public institutions. when
communicating with young peaphe,

= facllitate the exchange of experiences and examples of good practice between Croztia and
Poland,

s develop recommendations and susiainable models o ensure high-guality communication
continues bayond the lifetirme of the project

Participating Cities:
The project was Implemented ineight cities: four In Croatia and four in Poland.

Humber of Young Participants
A total of 1052 voung pecple participated in the Digital Communication Makeover powered by Gend
project

= 192 voung people ook part in 18 [ocal Youth Participation Activities (without mability)

s G0 young people participated in 2 mobility activities

= an additional 800 voung pecple were reached through the prajpects digital campalgns and

dissemination activities

Special attention was given Lo the inclusion of voung peaple with fewer copartunities, with 122

participants from this target group actively irvalved In the project

Number of Decision-Makers
A minimum of eight decision-makers, at least one representative from each of the eight
participating cities, ook part in the project's workshops, digital activities and the final conference.



Ihe Digital Communication
Makeover powered by GenZ
project was implemented through
the collaboration of two
organisations from Croatia and
Poland, united by a shared mission:
to empower young people,
encourage their active
participation, and improve
communication between young
people and local decision-makers
through the use of digital tools
and innovative approaches 1o
vouth engagement,

Through international cooperation,
the project partners exchanged
knowledge and experience;
developed examples of good
practice, and jointly contributed 1o
bullding more inclusive and
digitally connected local
communities.




FUNDACIJA CORONAT (POLAND)

Fundacja Coragnat |z a non-governmental organisation based In Wamsaw, Poland. It operatas
prirmarily inthe Bielany district particularly In the Wrzeciono neighbourhood, an area facing a range
of social and econdmic challenges, Fundacja Coronat was established to support vulnerabls groups,
aapecially voung people and older adults, throdgh Infatives that promote: social inclusion,
community development and actva citizenship,

The orgaplsation's misilon s to reduce soclal Insgualities, empower cltlZens 1o participate actively In
society, and propoke Edropean values. solidarity and Intercultural codperation. ks work placss
particularemphasis on preventing social exclusion, strenathening civic competences, and fostering a
=ance of belonging to both the local commiunity and Europe.

The Foundation is led by two Board Members, Marcin Tempczyk and Adam Biglelk, with the sunport
of regular members and a tearm of six toaight voung volunteers aged babwean 17 and 23 who activaly
participate in planning and delivering the organisation's activities,

Waorking with Young People

Befare its official establishmisnt in 20235, the Foundations membsrs operated as an informal youth
group organising volunteer initiatives and communily support activities. Formal regestration enabled
the srganisation o efpand s work and participete it International programmes and prajects,
including Erasmuiss,

The Foundation's regular activities include:

s oroanising humanitarian campaigns to collect clathing and essential supplies for familiesin need,

« delivering language education programimes that help young people develoo thejr competences
and improve thelr educational and employment opportunities,

» DRganising inclusive sports events designed for people facing different barriers 1o participation,
pramoting both inclusion and healthy lifestylas,

o collecting aid forolder people snd providing support 1o the local cormmunity,

» organising Intergenerational cosking workshaps where older peopla share their knowladge and
exparianc WIith voung pecphs, strengthening sotidarity and soclal eohesion batwean gansrations,

International Activities
Thirough Erasmus+ projects; Fundacja Corenat develops initiatives aimed at gromoting active
citizenship. strengthening young peopie's key competences and ercouraging European cooperation
Its wark focuses o

s BRoCUraging young pedple's active pariclpation in democraths processes armd comirmidnity [fe;

e déeveloping communlcation, digital and Intercultural competences

« strengthening Eurcpean identity and international cooperation,

i preventing hate speech while promoting diakeoue, tolerance and mutual respect

Al sctivities are based on pon-farmial leaming methods, ensbling young people to acquire practical
knowiedae and skillsthrough expariential lsarning; tearmwork and active participation. This approach
contributes to their personal development, buiids self-canfidence and prepares them far active roles
insociety and the labour marksL

Wibaite: www.coronat.org



SUMA - ASSOCIATION FOR SUSTAINABLE
DEVELOPMENT (CROATIA)

SUMA - Association for Sustzingble Development. was established in 2020 in Podravshe Sesvete; Croatia, on the
initigtive of young people fram the Buidevas Podraving regign. Its méssion |10 promote sustalnable developmant,
activa citizenchip and vouth smpowerment 0 bath rieral and urban communities i Craatla and abroad, Today,
SURA € an internationally recognsed oroanEatian bringing fooether predomirmntly woung membes and
valunbeers while Implementing projects focused on sustainable development, youth participation and fural
GOy dmlnprnwhr.

The Sssociation opsrates at the local national and Internatanal evels ahd Brings toogether young people ficm a
wide range of educational and professional beckamunds, ncluding psychology, social wark, |aw, economilcs
marketing, agnoulture-and Int=rnationsl business: Through s work, SUsa has developed & sirong culture of
vilunteering, with members and valurntees regularhy: particigating inctraining courses, intemational exchanges
conferences and educstional sctivities that continuowsly stremgihen their competences and expand the
oiganisations intermatonal partnesship network

Working with Yeung People

Since its establishment, SUMA has oigansed more than 300 activities Tor young pecple, with 3 particutar foous on
nonformal education, sustainabls deveélopment, chimate action, actlve citi*enship and vouth participation In
decisan-making

The Assscintion's regular activitles inelude:
s organisng workshops and seducational programimes on sustainable develapment, environmental protection
and climata changs,
= delivenng sctivities that strengthen young people's coac, digital and entrepreneurial competences,
s Encouraging walunteering and active partcipation in local communily devesoprment,
« organizing local and International events that promote Intercdftural lessming and Europsan values,
= developing proegrammes tailored e the nesas of young people Iving M rural areas

International Activities
Creab [he wears, SUMA hasz - gained exlensive sxparience in implamenting intemational projects: funded by the
Erasmbs= and CERY [Citlzens, Equality, Rights and Yalues) programmes, both as a project coordinator and as @
praict partner,
The crgansation Fas partic ular expedtine 0 implementing Erasmus+ profects under the following actions

* KA15Z - Youth Exchanges

s HAI53 = Mablliny of Yauth Warkess

= HATS4 - Youth Participatian activitles

s HATSS —Youth Participation Activities
Through these projects, SUMA develops innavative approaches to non-formal leaming, international cooperstion
and youth engagerment in social-and demaocratic processes,

Some of the Association’s most notable projects include:

= Youth as Eoo-Lobbyists - an international youth ekchange dedioated 1o ervironmental protection and climate
actian,

s Bullding & Sustalnable Futune: Inspiring Thie Mect Generatian - a praject promoticg sustainable Ifestyies and
ralsing swaneness of human Imgact an the amviranment,

« [ am CUTame | am OUT a Caln = priajects prormeting sustamable hing, naturg-consersation and digical destax

» ECOIogical - & priect focused on developing Innowvative methads af youth wark [n the field of ervifonmental
educaticn,

s YOUTHSSDOE - Youth for Sustsinable Dewslopmant of Podraving - 3 CERV-funded projct empowsaring young
peaple to actvely monitar the implementation of the Sustainable Developmant Coals [S5Gs) within their local
commanitiss

SUMA has also received intermational recognition through - its From Dump to At praject, which was sslecied
among tive five best prajects out of sighty submisslons across Europe within the Chvics Innovation Fund, funded by
the Bobert Bosch Stiftung. 25 3 result SUMA, bacarme the first, and so far the only, organisation from Croatia to be
recognised al one of the MECE Irmpact Speats,

SLIMA bases (te wiark an the principles af pustalinnble develspment, active citizenship, Inclusken and Htemational
COODETation, crenting oooartunithes for vouns pecpio 1o develon persanally, acqguirs new Competences and act ey
contribure te biellding rmode sustsling ble and reslient loosl cammunitiss

Website, www Ldnigasuma.hr



4 PROJECT
METHODOLOGY

The Digital Communication Makeover powered by GenZ project was based on
the principles of non-formal education, active youth participation, and experlential
learning, combined with the extensive use of digital tools and social media. All
project activities were designed to strengthen cooperation between young people
and decision-makers, enhance participants' digital and civic competences, and
establish sustainable communication models Ej}t the local level.

The project was implemented through a series of interconnected activities that
‘complermented one ancther throughout the entire implementation period.

1. Online Webinars

Ohjective

To prepare Digital Ambassadors for their rele in the project by introducing them o
its. objectives and equlpping them with fundamental knowledge of digital
communication, youth participation and the role of decision-malkers.

Implementation

Threa interactive online webinars were organised using digital platforms. Through
presentations, discussions, practical examples and Q&4 sessions, participants
gained knowledge about palitical processes, digital communication toals and the
arganisatian of anline campaigns.

Participants
Digital Ambassadors from Croatiz and Poland, together with representatives of
the project partner arganisations.

Results
= participants were successfully prepared for the implementation of subseguent
project activities,
# their knowledge of digital cornrmunication was significantly strengthened,
« cooperation between Creatian and Polish  Digital Ambassadors  was
established,
e 3 solid foundation for future collaborative work was created



2. Digital Ambassadaors Tralning

The Digltal Armkassadars Tralning was the project's eentral educational activity and took place in Burdevac,
Croatlas, from 7 to T July 2025 Young participants from Croatla and Poland spent five days developing the
knowledges “and  practical skills regulred  toe Implerment local project actiities and improve  digital
communication between young people and decision-makers. The programme was based on non-formal
education methods, with a strong emphasic on experiential leaming, teamwork, praciical assignments and
international exchange of expariences

Objective
The training alrmed to empawer Digital Ambassadars to facilitate workshops, create digital content, manags
social madia channels and Impiement carmmunicatisn campaigns within thelr local communities.

During the five-day programme, participants:
" ﬂ@'-'lﬂli:lpl}d e lgtal ard CormmunIcation CommpaTernoes,
« gained an understanding of local government structures and opportunities for youth participation in
decisicn-making,
& pcouired The skills needed to facllitate local workshops and Implernent digital communication carmpalgns,
« strengihensd thalrteamwork, pulslic speaking and Intemational coopearation skills,

Implementation

The five-day prograrmme cambined thearetical sessians with practical workshaps, simulations group wark
and daily reflaction activities Each day focused on s differant thermatic area, with participants actively
engaged throughout the programme.

The training programme included:
«  participarnt introdactions and team-building activities,
presentation of the project and the Youthpass programime,
learning about local political processes and opeortunities for vouth partici pation,
workshops on digital comrmunication and social media management,
training on creating content for Instagram, TikTok and other digital platforms
anghysis of successful cormmunication campakgns,
»  practical digital content crealion exarcises,
« development of local communication strategies,
« planning activities to be implementad in the participating cities and municipalities,

LI

LI

Mon-Formal Learning Mathods
Awide range of non<formal learning methods was used throughout the training, including:
# loe-breakars and team-bullding activitles,
+ Interactive presentations,
« small-group work,
* | peer-to-peer learning,
guperental learning,
» simulations and rose-playing,
s cCase study analysis,
= cregtive warkshops,
» hands-on work with digical tocls,
= group discussions
» reflectlon sessions,
» cantinuous evatuation and self-reflaction,

Participants
Young Digltal Ambassadors from Croatia and Poland, suppoarted by experienced faciitators who gulded the
educational process and pravided mentaring throughout the prograrmme,

Results

Upon completing the training, the Digital Ambassadors were fully prepared to deliver local workshops,
coilaborate with decision=makers, creale social media content, arganise TikTok challenges, participale in
podcast production and lead digital communication campaigns within their local communities.

The training laid the foundation for gll subsequent project activities. and enabled the successful
implermentation of Ch carmmunication makaovers In the participating cities and municipaities



3. Local Workshops (Introductory and Final)

Dhjective
Ta bring together voung people and declsion-makers in order to identily opportunities
for Improving communication within thelr local communities.

Implementation

intreductory and final workshops were aorganisad in geach partner city using non-formal
education methods, group work, facllitated discussions and collaborative development
of proposals,

Participants

Digital Ambassadors, voung people from local communities, representatives of |ocal
authorities and other Interested stakeholders

Rasults

# B local workshops were successiully deliverad,

s youth participation In local decision-making processes increased,

o practical proposals for improving communication were developed,

« Copperation between voung people and decision-makers was strengthened,

4. Weekly Coordination Meetings

Objective
To ensure continuous coordination of project activities and facilitate the exchange of
EXperiences among project partners,

Implementation
Regular online meetings were held throughout the project to mMonitor progress,
discuss challenges and plan upcoming activities,

Participanis
Project partners, Digital Ambassadors and facilitators.

Results

« continuous project coordination was maintained,

» challenges were addressed in a timely manner,

« good practices and experiences were exchanged between partners,
« Project activities were implemented efficiently,



5, Podcasts

Chjettive
Topromiote the Importance of youth participation in decision-rmaking and increase public swareness of
the project through digltal media

Implementation
Digital ambassadors dessgnied, recarded and published podcast episodes featuring conversations with
decision-maikers, experts and young people.

Participants
Chgyital Armbassadors decieion-makers and memnbars of Incal eommunities;

FesLits

« aseries of podcast episodes was produced,

= the project's visibility was increasad,

= opandislogue between young peopleand decisien-makers was encouragad,
#  participanis strengibaned thelr comminication and media production skiils

6. TikTok Challenges

Chjective
To encodrage active wouth participation through creative digital content whila increasing the
propect s visibility on sacial mediac

Imnplermentation
Monthly TikTok challenges invited Digital Ambassadars to produce shart videos on project-related
themes.

FParticipants
Digital Armbassadars and young folioness of The project

Fesults
= promoticonal video content was created,
= the project's reach among young sudiences increasad,
= participants strengthened thelr digital content Sreation skills,
o youth engagermaent on socisl media sigrificantly increased

7. Social Media Takeover Day

Objective
T pronice WL pﬂﬂll.'.ﬂﬂ wWith Thee oo I'Ilqr' 0 CormnmunicaTe CIW'B‘CH}I' with citizens I:Hr-::-.igh T
afficial social medis channels of lecal autharties.

Implemertation
Cigital Ambassadors took ower the official socist media acoounts of local governmeants for one day,
pubiishing content, interacting with followers and showcasing project activitiss.

Participants
Digyital Armbassadors and represantathes of kocal authorties

Result=:
« the visibility of local authorities among young people increased,
# digital communication practices within public instituticns wers | mprowed,
+ trust between young people and decision-makers was strengthenad,
project achlevermen s were preconted tod wider audience,



e T e

5. MOOC (Massive Open On ine Cou o)

Objective
To ensure the |ong-term sustainahility of the project's resuits and make the knowledge: gained
accessible toa wider audience,

Implementatian

~An anline course was developed, bringing together the project's experiencas, examples of good practice
and pra::t]cal recommendations for improving comrmunication betwean young people and decision-
rnllr.iﬁ'.

'F'a:ﬁr.ﬂban’cs
.:vmng people, civil society organisations, decision-makers, representatives of public H*rEtItutl-:n'E anﬂ all
othver {nturﬂﬂl!d users.

Besults o -
« an open enline educational resource was created,
s propect fﬁ'l.ﬂtﬂ- RN .|¢f.:u|='rbh bnypnd:l‘u project's comnpletion,
» opportunites for transferring the project's hnwﬂuﬂﬂn and nrpaﬂuru:ur to other r.lhg-aﬂ lsations were
Increased,
» asustainable educational resource was developed for future users.
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THE CITY OF
DURDEVAC
CROATIA

Comunity Profile

The City of Burdevac, located in
Koprivnica-Krizevci County, serves as
the administrative, economic and
cultural centre of the Burdevac
Fodravina region. The city continuausly
invests in improving the quality of life of
Its citizens and supporting local
development. However, before the
launch of the Digital Communication
Makeover powered by GenZ project,
communication with young people
through social media had not been
systematically developed.

Initial Situation

Durmg the introductory workshop
held on 26 September 2025,
participants analysed the existing
communication between the City of
Burdevac and young people. The
workshop brought together
representatives of the City, the
project's Digital Ambassadors and
young people from the local
Cormmunity.

The analysis revealed that the City did
not have official Instagram or TikTok
accounts, the social media platforms
mgst frequently used by Generation £
for information and communication.
Information about the City's activities
was primarily shared through its
official website and Facebook page,
which proved insufficient for
affectively reaching younger
aldiences.




lidentified Challenges

The workshop identified several key
challenges:

« theabsence of official Instagram
and TikTek accounts for the City,

« limited communication with young
people through the digital channels
they use daily,

o insufficient involvernent of young
people in creating communication
content,

« |imited opportunities for direct
cooperation between young people
and decision-makers,

« the need to modernise the
communication practices of the
local government.

Actions Implemented

Based on the conclusions of the
introductory workshop, the City
decided to launch official Instagram
and TikTok accounts.

Working together, the Digital
Ambassadors and City representatives
developed a communication stratedgy,
prepared a content plan and began
creating regular, youth-oriented social
rmedia content.

Throughout the project, they also
implemented a range of joint
activities, including podcasts, TikTok
Challenges and the Social Media
Takeover Day, in which City
representatives actively participated.
The project gained additional visibility
through the involverment of local and
regional media outlets, which regularly
covered project activities, increasing
public awareness and encouraging
greater youth engagement.

Participant Testimanlksis

"As g representative of the ity the mast voluvoble
crspect of this profect for me was strengthening
communication ond Buiding connecilons with
YOUng peape Young pecple follew Erends gnd
adapd o them guickty, wihile locol governmernts
have largaly refied an treditionol communicotion
chonnels such as phone calls, ermails, and efficia)
websites, which are neither appediing nor
engaging for them: | hope thot in the future we wall
coniinue working tegether bo shore infgrrmotion
Witk yolig peopbe in woes FRaT ara moee relai,
acoossble, and engaging for fherm "

Sihijo Lukadin reprecentative of the ity af
Brdevac



Role of the Digital Ambassadors

The Digital Ambassadors played &
central role in connecting young
people with the local government.

Their main responsibilities included:

« proposing new approaches to
communicating with young people,

= contributing to the planning of
social media content,

« producing photoegraphs, videos and
content for Instagram and TikTok,

« crganising and implementing
project activities,

« participating in podcasts and public
presentations of the project,

« motivating their peers to become
maore actively involved in local
community initiatives.

Role of the Decision-Makers
Representatives of the City of Burdevac
actively supported the project from the
very beginning and participated
throughout its implementation.

Their responsibilities included;

« participating in workshops and
meetings with young people,

» engaging in open dialogue on
improving communication,

« Supporting the launch of new
communication channels,

« taking part in podcasts and other
prometional activities,

= working closely with the Digital
Ambassadeors in developing digital
content,

The project highlighted the importance
of digital communication with young
people and demonstrated how social
media can become a valuable tool for
increasing youth participation in local
community life.

Results

The project achieved a number of
visible and sustainable cutcomes:

s official Instagram and TikTok
accounts for the City of Burdevac
were launched,

» reglular and continuous
communication with yvoung people
through social media was
established,

s successful cooperation between the
Cigital Ambassadors and City
representatives was developed
through joint content creation,

« podcasts, TikTok Challenges and
other digital activities were
successfully implementad,

» media coverage and public visibility
of the project increased,

« the number of young people
following the City's activities on
soclal media grew significantly,

s both the number of followers and
engagement levels on Instagram
and TikTok have continued to
increase even after the project’s
completion,

s @ sustainable communication
model was established and
cantinues to be used by the City in
its everyday work,

This example demonstrates how a
relatively simple change like creating
communication channels on the
platformes that young people already
use every day, can significantly
improve the relationship between
local authorities and young people
while increasing their participation in
community life.



Initial Situation

e | [ i
T & ]_I. In.l__ "-:-__:-' ﬂ i '}EJ rj'[ -1: During the introductory workshop held
Ll”f-?:. :E-ﬁ .[E ‘{_ ‘:_‘ '.‘,Lg‘ ‘{_TF_?, J on 29 September 2025, parti:ipant%
analysed the existing communication
-E;:f é:‘f_ E_': E_ T i :_._\"1 between the City of Krizevci and young
people, The workshop brought
together City representatives, the
Community Profile Senior Youth Affairs Advisor, Digital
The City of Krizevel, located in Arnbassadors and young people from
Koprivnica-Krifevci County, is one of the local community
Croatia's leading municipalities in the The analysis showed that the City
fields of sustainable development, civic already used social media to
participation and youth engagement communicate with citizens, However,
For many years, the City has participants concluded that there was
implementad initiatives aimed at considerable potential to further adapt
encouraging young pecple's active content to voung audiences by
involverment In community life. Through increasing the use of short-form video
the Digital Communication Makeowver content and involving young people
powered by Gen project, it further mare actively in the creation and
strengthenead its digital communication promotion of digital cantent.
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Identified Challenges

The workshop identified several
areas for improvement;

social media content was not
always fully aligned with the
interests of Ceneration Z,
TikTok and short-form video
content were underutilised,
young people were not actively
involved in creating the City's
digital content,

communication was largely one-
way, with limited opportunities
for dialogue with young people,
greater visibility of youth-related
activities was needed.

Actions Implemented

Based on the workshop's conclusions,
closer cooperation was established
between the Digital Ambassadors and
represantatives of the City of Krizevc,

The Digital Ambassadors became
actively involved in developing social
media content, proposing topics
relevant to young people and
participating in project activities such
as podcasts, TikTok Challenges and the
Soclal Media Takeover Day,

The project created opportunities for
young people to communicate
directly with decision-makers, while
City representatives actively
participated in digital activities and
engaged in open dialogue with

young people.

A significant contribution to the
successful implementation of the
project was made by the Senior Youth
Affairs Advisor, who connected the
project activities with the City's existing
yvouth programmes and encouraged
greater yvouth participation in local
decision-making processes.



Role of the Digital Ambassadors

The Digital Ambassadors were the
driving force behind the project's
digital activities. Their responsibilities
included:
= proposing innovative
communication approaches
« creating content for social media
platforms
= participating in podcasts and
TikTok Challenges
= promoting project activities
among young people
s connecting young people with
City representatives
= collecting ideas and feedback
from their peers.

Role of the Decision-Makers

Representatives of the City of
Krizeve) actively participated in every
stage of the project. Their role
included:

= participating in workshops and
meetings,

* Mmaintaining open
communication with young
people,

= supporting the implementation
of digital activities,

= taking part in podcasts and
promotional content,

s considering young peopie’s
proposals for improving
cormmunication.

The project further strengthened
cooperation between the City
administration and young people,
demonstrating the importance of
invalving young people in the
development of communication
strategies.

Results

The project produced a number of
positive and sustainable outcomes!

o commupication between the City
of Krizevci and young people was
significanthy improved,

« the amount of youth-criented
content published on the City's
social media channels increased,

o [igital Ambassadors actively
contributed to the creation and
promaotion of digital content,

« podcasts, TikTok Challenges and
other digital activities wereg
successfully implementead,

= youth engagemeant across the
City's social media platforms
increased,

« cooperation between young
pecple and the City administration
was strengthened,

« asustainable model of ongoing
collaboration was established and
will continue beyond the lifetime of
the project.

The project demonstrated how
existing communication channels can
be further enhanced by invalving
yvoung people directly in content
creation and digital communication,
making communication more
relevant, engaging and effective for
yvounger audiences,



THE CITY OF
LUDBREG
(CROATIA)

Community Profile

The City of Ludbreg, located in
Varazdin County, is well known for its
active engagement with young
peaple, vibrant cultural life and wide
range of community initiatives.
Through the Digital Communication
Makeover powered by GenZ project,
the City further enhanced its digital
cornmunication with yvoung people
and developed new channels to
encourage their active participation in
cormmunity life,

Initial Situation

During the introductory workshop heid
on 16 October 2025, participants
analysed the existing communication
between the City of Ludbreg and young
people. The workshop brought
together Mayor Dubravko BIlic, the
project's Digital Ambassadors and 16
young representatives from the local
community.

The analysis showed that the City
already had an official Instagram
account with 444 followers, while an
official TikTok account did not yet exist.
Participants concluded that the existing
comimunication channels weare not fully
aligned with the communication habits
of Generation Z and that there was
significant potential to develop a more
modern, interactive and youth-oriented
approach,




Identified Challenges

The workshop highlighted several
rey challenges:

s the absance of an official TikTok
account for the City,

= limited use of short-form video
content targeted at young
audiences,

« the need to involve young people
more actively in creating digital
content,

« limited two-way communication
between young pecple and the
local government,

= the need to modernise digital
communication and make it
more accessible to young people.

Actions Implemented

Based on the conclusions of the
introductory workshop, it was agreed
to enhance the City's existing
Instagram communication and
launch an official TikTok account.

Waorking closely with the Mayor and
City administration, the Digital
Ambassadors participated in
planning and creating content
specifically designed for young
audiences.

Throughout the project, they
produced videos, photographs and
social media posts showcasing City
initiatives, project activities and
topics relevant to young pecple,

Particular emphasis was placed on
invalving the Mayor and City
representatives in podcasts, TikTok
Challenges and the Soclal Media
Takeover Day, making
communication more open,
authentic and accessible for young

people.



Role of the Digital Ambassadors

The Digital Ambassadors served as the
key link between yvoung pecple and the
City of Ludbreg. Their responsibilities
included:
« proposing innovative communication
approaches,
« contributing to Instagram and TikTok
content creation,
« producing videos and promotional
content,
« Organising and implementing TikTok
Challenges,
« participating in podcast episodes,
« encouraging their peers to follow and
engage with the City's activities,
« gathering young people's ideas and
suggestions for improving
communication.

Role of the Decision-Makers

The Mayor of Ludbreg played an active
role throughout the project and strongly
supported the development of new
communication channels. His role
included:

« participating in the introductory and
final workshops

« engaging in open dialogue with
young people about their needs and
ideas,

« participating in podcasts and
praomotional activities,

« sUpporting the launch and
development of the City's TikTok
account,

« BfRcouradging a more modern and
yvouth-friendly approach to public
communication.

The project further strengthened
cocperation between young people and
the local government, demaonstrating
that invelving young people in creating
digital content leads to more meaningful
and effective communication.

Results

The project achieved several
concrete and sustainable
ouUtcomes:

« the official TikTok account of
the City of Ludbreg was
launched

» the content published on the
City's official Instagram
account was significantly
improved

« regular communication with
young people was established
through the two social media
platforms most widely used by
Ceneration £

» the Digital Ambassadors
actively contributed to the
creation of digital content;

» podcasts, TikTok Challenges
and the Social Media Takeover
Day were successiully
implemented

« media coverage and public
visibility of the project
increased

« both the number of followers
and engagement levels on the
City's social media channels
grew significantly

» @ sustainable model of
cooperation between young
people and the City was
established and continues
beyond the project's
completion.

The project demonstrated how
combining an open and
supportive local government,
active youth involverment and the
effective use of modern digital
tools can significantly improve
communication while increasing
voung people's interest in local
events, initiatives and community
life.



MUNICIPALITY
OF KOPRIVNICKI
IVANEC
CROATIA

Community Profile

The Municipality of Koprivnicki
lvanec, located in Koprivnica-Krizevei
County, Is an example of a small
rural community that continuously
invests in improving the gquality of
life of its residents. Through the
Digital Communication Makeover
powered by GenZ project, the
Municipality took an important step
towards modernising its
cormmunication with young people
by introducing new digital
communication channels and
actively involving young people in
shaping them.

Initial Situation

Curing the introductory workshop
neld on 5 October 2025, participants
analysed the existing
communication between the
Municipality of KoprivoiCki Ivanec
and young people, The workshop
was attended by the Municipal
Mawyar, the project's Digital
Ambassadors and 12 young
representatives from the local
COMIMUNIty.

The analysis revealed that the
pMunicipality did not have official
Instagram or TikTok accounts,
meaning that communication with
young people was not taking place
through the digital platforms most
commonly used by Generation £
Infarmation about municipal
activities was prirnarily available
through the official website and
other traditional communication
channels, limiting its reach among
younger audiences,




Identified Challenges
The workshop identified several key
challenges:

the absence of official Instagram
and TikTok accounts for the
Municipality,

difficulties in reaching young
people through the digital
channels they use most
frequently,

limited involvement of young
people in creating
communication content,
insufficient two-way
communication between young
people and the local government,
the need for greater transparency
and easier access to information
for voung people.

Actions Implemented

Based on the conclusions of the
introductory workshop, the
Municipality decided to launch
official Instagram and TikTok
accounts.

Working together with the
Municipal Mayer and local
administration, the Digital
Ambassadors developed a digital
communication strateqy and
regularly created content for both
social media platforms throughout
the project. The published content
included videos, photographs and
updates about municipal activities,
local projects, events and initiatives
relevant to young people.

The Municipal Mayor actively
participated in project activities,
including podcast episedes, TikTok
Challenges and the Sccial Madia
Takeover Day, demonstrating
openness to new forms of
communication and collaboration
with young people.



Rol

e of the Digital Ambassadors

The Digital Ambassadors played a

oru

cial role in establishing and

developing the Municipality's new

dig

ital communication channels.

Their responsibilities included:

Rol

Initiating the launch of new social
media accounts,

creating and publishing content
for Instagram and TikTok,
producing videos and promaotional
materials,

organising TikTok Challenges,
participating in podcast episodes,
connecting young people with
municipal representatives,
collecting ideas, suggestions and
neaeds expressed by young people
regarding their local community.

e of the Decision-Makers

The Mayor of the Municipality of
Koprivnicki Ivanec actively supported
all project activities, His role included:

participating in workshops and
meetings,

engaging in open dialogue with
young peaple,

supporting the launch of the
Municipality's new social media
channels,

participating in podcasts and
digital cammunication campalgns,
encouraging the development of
modern, transparent and
accessible communication with
citizens.

The project strengthened trust

bt

government, demonstrating that even

ween young people and the local

small rural municipalities can
successfully use digital tools to
engage young people in community

life.

Results

The preject delivered a number of
concrete and sustainable
outcomes:

« official Instagram and TikTok
accounts for the Municipality of
Koprivnickl ivanec were
launched,

= regular communication with
young people through social
media was established,

= the Digital Ambassadors
actively contributed to the
creation and promaotion of
digital content,

« podcasts, TikTek Challenges and
the Social Media Takeover Day
were successfully implemented,

e the visibility of the Municipality's
Work among young people
Increased significantly,

« stronger cooperation was
established between young
people and local decision-
makers,

« asustainable model of digital
communication was created
and continues to be used
beyond the project's
completion.

The project demonstrated that
even small local communities can
successfully modernise their
commmunication with young people
by giving them the opportunity 1o
become active partners in
designing and delivering digital
content.



C. LESSONS
LEARNED

The implementation of the Digital Communication Makeover powered by
GenZ project provided all stakeholders with new knowledge, strengthened
their competences and generated valuable experience that will continue to
benefit them beyond the project's completion. The project demonstrated
that effective communication between young people and decision-makers is
buiit on mutual trust, openness and a willingness to adapt to modern
cormmunication practices.

Young People: What Did They Learn?

By participating in the project, young people developed a wide range of digital, communication
and social competences while gaining first-hand experience of active participation in local decision-
making processes,
They learned:

= phow local governments operate and how decision-makers plan and implement public

initiatives,

= P to communicate effectively with representatives of local authorties,

= how to design and implemaeant digital communication campaigns,

= how To use social media as a toal for civie participation rather than solely for entertainment,

& how to plan and create digital content for Instagram, TikTok and other platforms,

= how to conduct interviews and participate in podcasts and public presentations,

* theimportance of tearmwork, responsibility and mutual respect,

= thattheir ldeas can have a genuine impact on the development of their local communities,
The project also increased their self-confidence; strengthened their sense of belonging within theair
communities and motivated them to become maore actively invalved in civic and community life

Decision-Makers: What Changed?

The project enabled decision-rnakers to gain a desper undersianding of young people's neads and
cammunication habits, encouragling them to adopt more maodern, open and participatory
approaches to public communication.
Throughout the project, they:
s recognised the impartance of social media as an afficial communication channel,
= |aunched new digital communication channels where they had previously besn absent,
= |mproved existing social meda profiles,
« began using content fermats better suited to Generation Z, Including short-form videes and
Interactive posts;
« actively participated in podcasts, TikTek Challenges and other digital activities,
= adopted a more open and appreachable style of communication with young people,
« recognised the value of Invelving young people in content creation and the development of
communication strategies,
« established stronger and more continuous dialogus with young people
The project demanstrated that involving young peopie in communication processes enhances the
transparency of local government while-strengthening public trust and civic engagement



Organisations: What Will They Use in the Future?

The partpner organisations gained valuable experience in implemeanting an
international project focused on youth participation and digital communication,
which will inform their future initiatives and partnerships.

In their future waork, they will continue to build upon:

» the methodology developed for working with yvoung Digital Ambassadors,

« the collaborative model connecting civil society ocrganisations, young pecple
and decision-makers,

» their experience in delivering non-formal learning activities and
participatory workshops,

« the use of digital tools for education, communication and project promotion,

« tested formats such as podcasts, TikTok Challenges and the Social Media
Takeover Day,

» the international network of partnars and collaborators established in
Croatia and Poland,

« the good practice examples developed throughout the project as inspiration
for future Erasmus+ projects and other international initiatives;

The project confirmed that international cooperation, the exchange of
experience and the meaningful participation of voung people are essential
foundations for bullding sustainable local communities and improving public
communication.

The publication produced as part of the project will rermain a lasting resource,
providing organisations, local and regional autharities, and other stakeholders
with practical guidance on developing participatary, youth-friendly digital
communication and fostering stronger cooperation between young people and
decision-makars,



/.
RECOMMENDATIONS
FOR LOCAL
AUTHORITIES

The experlence gained through the Digital Communication Makeover powered by GenZ
project demanstrated that effective communication with young peaple requires
continuous adaptation to their communication habits, Interests and use of digital
rechnologies. Tha following recommendations are intendad to support local and regional
authorities in developing more open, engaging and youth-friendly communication
strategies,

1. Use the social media platforms young people actually use

To effectively reach young people, local authorities need to be presant on the platforms
they use every day. In addition to Facebook, municipalities and cities should actively use
Instagram, TikTak and Reddit, while also monitoring emerging digital platforms that are
becoming pepular among younger audiences.

2. Create content tailored to Generation Z

GCeneration Z prefers content that is short, visually appealing and authentic. Instead of
fengthy text-based posts, local authorities should use photographs, short-form videos,
infagraphics, palls and Interactive content that communicates informaticn in a simple,
erngaging and accessible way.

3. Involve young people in content creation

Young people have the bast understanding of their generation's interasts and
communication preferences. Invalving them in planning and producing digital content
increases authenticity, iImproves audience engagemeant and reach, and fosters a strongar
sanse of ownership and participation within the local eormrmunity.

4. Organise regular online consultations

Digital tools make it easier than ever ta involve yvoung people in decision-making
processes. Regular online surveys, consultations, live-streamed discussions, Q&M sessions
and virtual meetings can significantly Increase youth participation while providing local
authaorities with valuable feedback, ideas and insights.

5. Make greater use of short-form video content

Shart-form videos are amaong the mast effective ways of communicating with yaung
audiences. They can be used to present local projects, public services, community events
and the people working within local government making public administration more
transparent, accessible and relatable.

6. Develop two-way communication

Chgital communication should not be limited to sharing information. Local authorities
should actively encourage dialogue by responding to comments and guestions, Invalving
young people in discussions and demonstrating that thelr opinlons are valued and can
influence the development of theair local communities.

7. Measure the impact of digital communication

Reqularly monitoring social media analytics, including reach, engagement, audience
interaction and user feedback, helps local authorities better understand the nesds and
interests of young people. Evaluating communication performance should becorme an
inteqral part of every digital cormmunication strategy, enabling continuous Improvement
and more effective outreach.
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8.
RECOMMENDATIONS
FOR YOUNG PEOPLE
AND ORGANISATIONS

TThe Digital Communication Makeover powered by JenZ project demonstrated that young people and civil
saciety organisations can be powerful drivers of positive change within thair lecal cammunities. With gobd
preparation, open collaboration and the effective use of digital tools, it is possitle to establish meaningful
dialogue withy decision-rmakers and ancourage greater vouth particiostion in comrnunity Nife,

Successful coaperation betwean young people, civil society organisations and local authorities does not require
substantial financial resources. Instaad, It depends on. ooenness, mutual rust and a willingness to learm and
work together. The: following recommendations, are based on the experiences goined throughout the
implementation of the praject

How to Start a Dialogue with Decision-Makers

The first stapis 1o astablish open and constructive communication. [t = important to presant the concrate
negds, ideas and propossls of young people while ermmphasising the shared goal ‘of improving the local
community, Meetings; workshops and informal conversations are often the most effective ways toobulld trust
Dialcgue should be bassd on mutual respect, active listening and a2 genudine willingness {0 collaborats,

How to Build a Team of Digital Ambassadaors

[Pigitat Ambassadors should be young pecple who are motivated, creative and acively engaged In their
communitles, Previous experience is less important than enthusiasm, a willingrness to learn, teamwork and a
commitment to contnbuting 1o positive local change. i is essential to provide ambassacars with appropriate
trairing, clesrly defired roles and apportupities ta develap and irmplament thar swnideas and jratiatives,

How to Collaborate with Municipalities and Cities

Cooparation with local authorities should be bullt on genuine partnership, Regular mestings, Joint planning of
activities ancd the active involssment of muriclpal represenitatives in project events contribute to stronger
mutual understanding and long-term cooperation. Civil soclety organisations can play an impoertant role as
facilitators, conmecting young  peaple  with declsion-makers while encouraging open, continuous and
const nuctive cammunication.

How to Run Effective Digital Campaigns

Every successiul digital campaign starts with 8 clear objective and a well-defined targst audience: It s
important to prepare a8 content plan in advance, sslect the mest appropriate communication channets and
create visually engaging, authentlc and relevant content. Consistency (n publishing, maonitoring audience
engagerment and adapting content based on feedback and pedformance are key factors In maintaining an
effgctive campalgr.

How to Use TikTok E!Fu:tivnly

TikTok has become orne of the most important platforms for communicating with Generation 2, Content
should be shart, creative and authentic whila reflecting current trends and remaining consistent with the goals
and values of the organisation or |acal community. The mosh successful content is usually creatad with the
direct Involvement of young people, as they hawe the best understanding of how their generation
cormmunicates and sngages.anline,

How to Produce a Podcast

Podeastis provide ar excellent platform for open conversations between young pecple and decision-rmakers:
Before recording, It Is important to define the topic, prepare discussion questions and choose a comfortable
ervironment for the comversation, While good-guatity audic equipmeant contributes to 3 -professional result,
creating a relaxed atmosphere that encourages nonest and engaging discussion is even mone Important.
Publishing podcast episodes across multiple digital platforms increases their accessibifity and extends their
reach towider audiences,

How to Organise Interactive Workshops

Workshops should be participatony-and designed to encourage the active involvement of every participant.
Rather than relying on traditional lectures, organizers should use non-farmal learning methods such as small-
groupwark, facliitated discusslons, simulations, practical exercises and collabarative problem-saling.

Creating: & safe, inclusive and supportve envircnment where pamcipants fesl comiartabhe expressing their
ideds, opinions and sugoestions is essential for meaningful participation end successful learning outcomes,
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DIGITAL TOOLS USED
THROUGHOUT THE
PROJECT

Digital tools were one of the key pillars of the Digital Communication Makecover
powerad by GenZ project Their use enabled effective communication between young
people, decision-makers and partner organisations, facilitated the implementation of
project activities, and Increased the visibility of both the project and its results,

Each tool was selected according to its specific purpose, ranging from communication
and promotion toeducation, project management and digital content creation.

Instagram
Purpase: Communication, promation and youth engagement

Usad to publish photographs, short videos, project updates, event announcements and results, while
interacting directly with young audiences.

TikTok

Purpase: Reaching Generation 7 and increasing engagement

Lisad for TikTok Challenges, short educational videos, promation of project activities and presenting the
wiork of tocal authorities in a vouth-friendly and engaging way,

Facebook

Furpose; Communication with the wider public

Used to publish news, event announcements, project results, media coverage and updates for the local
COrmrmunty.

YouTube (where applicable)

Purpose: YVideo hosting and pramotion

Used to publish lenger videos, podeast episodes. educational materials and promotional project videos.
Canva

Purpaose: Graphic design

Uzad to create promcticnal materials, social media graphics, presentations, infographics and the project’s
visual identity,

CapCut

Purpose; Video aditing

Lsed to edit TikTok videos, Instagram Reels and promational video content,

Zoom

Purpase: Online communication

Used to orgamise webinars, virtual partner meetings and online training sessions,

Coogle Meat

Purpose: Online meatings

Uzad for regular coordination meetings between project partners, Digital Ambassadors and decision-
Irakers,

Coogle Drive

Purpose: Document sharing and collaboration

Used far storing and sharing project documentation, photographs, videas and promotional materials
Coogle Forms

Furpose: Data collection

Lsed for participant registration, evaluation questionnaires and collecting feedback from participants
ClickUp (or another project management tool)

Furpese: Project organisation and coordination

Used for planning activities, assigning tasks, manitoring deadlines and coordinating the work of project
rartrsars.



WHY WERE
DIGITAL TOOLS
IMPORTANT?

The use of digital tools contributed significantly to the success of the
Cigital Communication Makeover powered by GenZ project by providing
several key benefits:

= enabling faster and more efficient communication between all
project participants,

s [ncreasing the visibility of the project at both lecal ana international
levels,

= EMpowering young people to actively create digital content using
platforms and tools they already use in their everyday lives,

= facilitating international cooperation between project partners from
Croatia and Poland,

» ensuring that project cutputs lincluding podcasts, videos, social
media content and educational materials) remain publicly accessible
long after the project's completion

Digital tools therefore served not merely as technical support for project
implementation, but as essential instruments for achieving the project's
core objective: creating more effective, open and youth-friendly
communication between young peaple and decision-makers,



10,
PROJECT
SUSTAINABILITY

The Digital Communication Makeover powered by Oend pioject was conceived a= the beginning of a
leng-term collaboration betwesn young pecple, civil society arganisations, and |lecal authorities
Although the project implementationis coming to ar end, the cooperation rmodels, digital tools, and
communication channels establiched throughout the project will continue to be used and further
developed to ensure the long-tarm mpact and suctainabilicy of its reculte

Continuing the Work of Digital Ambassadors

The Digital Ambassadors will remain activg in their local cammunities. serving as-a bridge betwesn
voung people and decision-makers, Thay will agply the knewledge and expanisnce gained during the
praject to implerment new activities, engage additional young people, and promate active citizenship
and digital pamicipation: In the future, they will also act a5 mentors for new generations of young people
inwobved in similar Initatives

Continuing the Podcast

The podoast series |aunched dunmg the project will continue asa platform for open dialogue bebweean
young people, local decision-makears, chvil society organisations, and other relevant stakeholders. Future
enmades will address topics imporiant to young people, showcase good practice examples, and
encolrage discussion on local community development

Maintaining Social Media Activities

The social media channels created or enhanced through the project will continue to be actively used to
comrmunicate with citizens, particularly young peopla: Municipalities and local authorities will keep
pubiishing content tallored to Genamation 2 making greater use of short-farm videa content while
actively involving young peapka in contant creation, This @l ensure the continuity of open, engaging.
ard two-way communication

Ongoing Cooperation with Local Authorities

The project ectablished strong partnarships babwieen civil saciety organisaticns and local govarnments.
Theta partnerships will cantinug thraugh tha-joint planning of new initlatives, workshope, educational
activities, pubdic events, and prajects aimed at increasing vouth particigation in decision-making
processes and supporting the development of local youth pojicies.

Developing New Erasmus+ Projects

The experience gained through the project provides a solid foundation for futune international
paftnerships and Erasmus+ initiatives. The praject partness intend to continue working together on
projects focusing on vouth participation; digital comipetencies, civic education; sustainable development,
and other topics relevant to young people-across Eurcpea,

Expanding the Partnership Network

One of the project's Keyachieveimeants has been the establishrment of an intermational network
connecting organisations, local authorities, and young people from Croatia and Poland, This network will
continue to grow through future joint inftiatives, knowledgs exchange, and the developrmearnt of naw
partnerships with organsations from ather European countrias,

Long-Term Impact

The greatest value of the Digital Communication Makeover powered by GenZ project lies not only in the
activities delivered but alse in the lasting relationships established and the changes in mindset amoang all
clakaholders involed. Young peopla gained first-hand exparience of active participation and developed
confidance |n their ability toinfluence their communites, Decision-makers recognisad the imparmance of
open, modern, and youth-friendly communication, while the partner organisations developed an
effective methodology that will be applied in future projects.

The project has laid the foundations for long-term cooparation and demanstrated hat maani ngiul
collzboration between young people, civil sociaty arganisations, and local authorities can createa
sustangble model. of participation; This model will coptinue ta contribute tothe developrment of more
inciusive, open,and digitatly connected local communities long after the project has ended.
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CONCLUSION

The Digital Communication Makeover powersd by Cenf projact has dernonstrated how ooliaboration between
YoLINg paople, ovil sociely organisations, and-decision:makers can lead to meaningful and sustalrable changs in
lgcal communities Thraough a ssries of educational, participatond, and digital activities, the project developed 5
camrmunicatian modal talldred to the needs and praferances of Cendratlon Z while contiibuting to greatsr
transparency, openneass, and youth participation In decision-making processes..

Key Results
The project achieved a wide range of tangible outcomies:
o tralned a new generation of Digital Ambassadors who bacame drivers of positie change within thelr local
comumunities,
+ crganied inftial snd finsl woerkshops i Troatia and Poland, creating cpportunities for direct dlalogue
between young people and decision-makears,
« established new Instagram and TIKTok profiles for local authorlties while strengthening existing digital
cormrmunication channels,
o delivered podcasts, TikTok challenges, digital communication campaigns, and Social Medis Takeower Day
actiyities,
v developed a MOOC iMasshie DpenOnline Course] and this publication of good practice examples, providing
practical resourcas for knowledge transfer-and future replicatian,

Project Impact

Tha project's impact ektends woll bevond the sctivities implernented, Yaung carticipants strepathened thelr
digitzl, communication, and civic compstencies while gaining greater confidenca to participate actively in
cammunity [fe. Cecslon-rmakers improved the way they cammiunicats with young people and recognissd the
value af imvalving them moreactively inshaping ocal communitaes, At the sarme tirmee, clvil society organisations
srbaroed thelr capacity ta implérment intermational projects and develap Inmevathse appeaacies o vauth wark.
Lne-of the project's most significant achievements has baen the establshment of trust-based relationsh ios
bmtwesn young people and lecal authorities, creating a2 strong foundation for long-term cooperation and future
Faint snitiatlves.

The European Dimension

The project browght together partners from Croatia and Poland. facilitating the exchange of experiences, good
practices, and different approaches toyouth engagement. This intermational cooperation demonstrated that
shared cnallenges.can be agdrestad throush mutual learning; codlaboration, ana the development of mnoyvative
solutions.

Thie praject fully rellects the cora valuas of tha Erasmius+ Proegramme, pramsting active citlzenship, wauth
participation in democratic fife, digital transformation; intsrcuttural learnirg, and Eurcpean coppetation it has
also strenathened particlpanis' sense of belonging 1o the Eurcpean cormmunity and encodisged young eople
Lo becomea more actively invelved insocial and chic processes at both locsl and Edropean leveis

Looking Ahead

The project's achlevermenis provide a strong foundation for the developrment of new |fitlatives and partnerships
The Digital Amibascacars will cortinue thair activitles within thalr eommunities while the social faedia channels

and podcasts created during the project will Fredmiain activg communication platfore The partner organisatlons
alisr plar ta Build on shis scpekence by developing few Erasmusy prajects imvohing & even greater ndmber of

Yaiing pacple, municipalities, and intermational partners

This prublication 5 not only o record of the projoct's activithes but also a practical gulde Sesiarned 1o SUport othe
munici palities, erganisations, Institutions, and stakeholdersiwishing to strengthen communication with young
people and deveioo panitipatony medaleof coopemtion The Digital Communication Makeover powered by
Cend project has confirmed that young people are essential partners In the development of local
communities. When they are given the opportunity to participste actively, take responsibility, and work
alongside decision-makars to shape the future of their communities; the result 5 lasting change that extends far
c=yond the lifetime of & singls proect, It s our hopee that the experlences ang good practices presented inthis
publication will |nsgire athers 1o bulld mote cpan, nclesie, and digitally connectes communities across Europes,
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